Faculty Senate Minutes
3/28/2019
9-10 a.m.
Highlands College 112

Attendees: Stella Capoccia (chairing the meeting), John Ray, Charie Faught, Phil Curtiss, Alysia Cox (for Karen
Wesenburg-Ward), Hilary Risser (for Atish Mitra), Chris Gammons, Tony Patrick, Chad Okrusch, Dan Autenrieth, Ulana
Holtz, Jackie Timmer, Miriam Young, Scott Coguill (for Peter Lucon), Vicki Petritz

I.

Welcome and Minutes (https://www.mtech.edu/facultystaff/facultysenate/minutes/index.html)

Motion to approve minutes and seconded. Motion passes.
Action Items
II.
Emeritus Recommendation – Jim Handley
Hilary Risser presenting. See attachment. Started at Tech in 1983, hired after 15 minutes. Jim plays a significant role
in the department by taking all of new faculty members to social events like skiing, organizes other social events for
departments and other Tech groups. Also works for the science fair every year. Has taught many students. Jim has
been a great fixture and committed to the students and the development of younger faculty. Motion to approve
emeritus status and seconded. Motion passes.
III.
Emeritus Recommendation – Diane Wolfgram
Chris Gammons representing, reading portions of recommendation letter. See attachment. Has known her for over
21 years. Has served in the military before moving to Anaconda to work in mining. Joined faculty at Montana Tech in
1992. Active in areas such as faculty senate. Started research seed grants and active in accreditation committees.
Authored publications and abstracts. Licensed as professional geologist and engineer. Motion to approve emeritus
status and seconded. Motion passes.
Informational Items
IV.

Committee updates:
a. Teaching Community
Bill Ryan is going to have a high impact practices presentation/workshop in the near future (sometime in
April).
b. Research Mentors
Two events are being planned. One is a person from NIH about research grants, helpful for OSH and public
health (a date not available). Another is in the works.
c. Budget
Budget committee met over spring break (representative did not attend). Another this week that
representative not able to attend. Understanding from the provost that spring break meeting determined
that the financial situation was bleaker than thought, with budget number deficit between $1.2 to 2 million
dollars. Tech will be increasing fees in the proposed areas to 3%. Not sure if budget deficit is over one or two
years. The fee increase will only be in the $100,000 range. No clear rationale on how fees are used and
allocated. Frustrating to not know the rationale of using fees. Representative expressed the need for
someone who has more of a financial background, but no one able to attend from faculty at this moment.
For next year, would hope that someone from business or a background would be able to attend. It seems

like no one knows what is going on, including administration. We do have a vice chancellor of finance, but
the person has been replaced with an interim finance person (Carleen Cassidy). Question as to why finance
person has been removed, but not known because it is an employment issue. Not only happening at
Montana Tech, but other institutions as well. A bad time to not have a CFO, since we are in a budget
shortfall.
Chair asks what we can do as faculty senate. Some accounts have not been touched or re-allocated (such as
one account with $600,000) some accounts can only be used for certain items. For instance, certain
foundation accounts can only be used for certain items, as well as certain student fees. Some are for certain
classes.
Question about hiring someone from the outside as an option. Can we ask them to hire an outside person?
Would need to be sent to the board of regents and OCHE. All vice presidents have been given notice, for
which a new chancellor may elect to renew or not (part of standard operating procedure). Believe would
include Provost, VP Research, VP Foundation. Likely that a new CFO would be hired quickly.
Chair recommends to keep budget in mind as we discuss chancellor search and satisfaction survey. Belief
that deficit number is closer to 2 million dollars than any other number, which would be equivalent to at
least twenty faculty members. Tech right now not declaring an emergency. If they eliminate a department,
there are certain requirements for faculty. However, it may be a grey area to offer online classes taught by
non-Tech faculty. When programs go into moratorium, Tech can have substitutions with a time limit to
complete. Question regarding if a legal requirement, but a practice (will have to see if OCHE requirement).
We do have a teach out plan as part of the paperwork for moratoriums.
More pressing issue is getting clarity on the budget issue and what the plan of administration might be.
d. Chancellor Search Advisory Committee
Four candidates who are visiting campus- three this week, one next week. Chancellor search web page does
have feedback link. Encourage all faculty to be explicit in the feedback. Committee does not select, BOR
does. If a candidate not acceptable, may be taken off the list. Not allowed to rank the list forwarded, but can
list pros and cons. Request forward pros and cons before April 9th, best before that date (last candidate on
April 5th). Link requires e-mail. If you would like to be anonymous, send an e-mail directly to a committee
member, who will compile, anonymize, and forward.
Question on how we got to four candidates. Those conversations are confidential. Hilary Risser will accept
other communications, such as texts, letters, and personal e-mails. Forums are available for all candidates,
and recommend to attend all the ones that you can. Representative also willing to ask questions at forums
on your behalf. Also recommend the community reception to ask questions, as well as the Highlands tour.
Request from chair to have committee member send an e-mail to share with faculty senate on how to get in
touch with representatives.

V.

Full Faculty Meeting – Discussion lead by Senators North Abbott and Capoccia

Discussion Items

Looked at calendars, and came up with Wednesday April 17 from 4-5 (hinging on officers being able to attend).
Thursday morning is another option, but afternoons typically have better attendance. Not conflicting with other
events, like Texpo or events. Service awards and final TGIF at that time from 4-6, so 3-4 may be an option. Once
meeting of Chancellor Search committee meets, hope to have a choice fairly quickly (so hope will have information
by the date of the meeting).
Chair will look to see if time will still work (though stated that want to celebrate at TGIF, don’t do enough).

VI.

Revisions to the Faculty Senate Satisfaction Survey

Question of the efficacy of the survey. The faculty have stated dissatisfaction fairly consistently, without any
changes. Chair responds that it is over a longer period of time, with changes over time. Conversations occur every
year, with people providing anonymous feedback. Responses from the survey are content analysis, with true
constructive criticisms. Year that Okrusch was chair, resulted in a conflict of interest for the finance administrator
and hiring an HR professional. Now have several years of consistent data that can present to the new chancellor.
Argument of dissatisfaction is stronger if we continue.
Suggestion that we remove the chancellor as part of the survey and add the issue of budgeting and/or program
prioritization. Chair counters to keep the chancellor so that new chancellor will have some overall information (also
for consistency). Addition of budgeting is important, including transparency, especially those who are bringing in
money. Can add budget transparency. Last year about 70 faculty, which is about 1/3 of the faculty. Some are still
afraid to put comments forth. Should communicate that anonymity is part of the process.
Senate and re-designers made some changes, such as going from survey monkey to qualtrics as the survey tool.
Comment that survey monkey has better anonymity and ability to analyze questions. Answers did differ between
non-tenured and tenured faculty.
Chair asks if Okrusch willing to be part of the survey committee. Results are disseminate to whole campus, with
comments sent to the individual in question.
Motion to include a budget question for all members and seconded. Every director and VP have requirements in this
area. Motion passes.
Need to change who to send the paper copy of the survey (now reads Scott and Glen).
VII.

Senate Officer Election – 19/20 Senate

Chair opens the discussion asking for nominations. Charie Faught nominated and seconded for chair. No other
nominations for chair. Motion passes. Stella Capoccia is nominated and seconded. No other nominations. Motion
passes. Nomination for Atish Mitra for secretary, seconded. No other nominations. Motion passes.
VIII.

Other Items

Alysia Cox wanted to talk about earth science and engineering PhD. Went through the CRC yesterday. Hope that
members have been aware of this for a while. Would be difficult for individual areas to have a PhD, so grouped
together. Budget comes from indirect costs and research grants. Chancellor in the future may elect to have
additional funding, but should have students if funding available. Anticipating three students a year with a maximum
amount of fifteen. Both UM and MSU contacted, with support from UM but not necessarily from MSU (said that
OCHE will have to decide, consider “mission expansion”). Hoops that students go through are the qualifying or
candidacy exam, a thesis, and a dissertation. Must take both earth science and engineering courses. Also have
committee members from earth science, engineering, grad school rep, and an external expert in the field. 24 credits
of class, only adding seminar classes. Anticipate that others will want to participate to help research culture. Will
attend low enrollment grad classes, but can also take external classes.
Motion to have an electronic vote, pending CRC paperwork (required to have CRC paperwork to vote). Comment
that we can suspend the rules, pending confirmation from the CRC and vote today. Move to suspend the rules and
seconded.
Chair moves to Charie Faught at this time. Further discussion:

Question regarding work load of supervision of PhD candidates, with response that the answer is awkward because
there is a change in administration. Right now there are no stipulations for work load and that thus far is an on-yourown time strategy. We have 17 people who are willing to chair a PhD – considering the faculty work load> Question
regarding number on the committee, whether or not it was 4 or 5 committee members, with response that it is 5
with 3 internal, one graduate department representative person, and one external.
Motion to vote to accept pending confirmation of CRC approval and seconded. Motion passes.
Comment from chair that Theresa Stack will change the next CRC meeting to before the last scheduled Faculty
Senate Meeting.
Comment that CRC, General Education, and Faculty Senate should coordinate future meetings.
Motion to adjourn
April 11th will set agenda

VII. Senator elections (bylaws below)
Article IV. Elections
(Article IV, Section 1 replaced by following according to faculty action 10/21/2011.)
SECTION 1:
Membership in the Faculty Senate shall be determined by annual elections held in March at the department level. Only
persons holding faculty rank are eligible to vote, except in the case of Adjunct Faculty. Members shall be elected to twoyear or three-year terms at the option of their respective departments. Vacancies created by unexpired terms shall be
filled by special election.
Article V. Organization
SECTION 1: Officers
The officers shall consist of a Chairperson, Vice-Chairperson, and Secretary. These officers shall be elected from the total
membership of the Faculty Senate at the initial meeting after its annual election.
SECTION 2: Duties of Officers
The Chairperson shall be the principal executive officer and shall have such powers as are appropriate to the office. The
Chairperson shall appoint committees and shall be an ex-officio member of all committees except the Nominating
Committee.
The Vice-Chairperson shall fulfill the duties of the Chairperson in the Chairperson's absence and shall, otherwise, serve
as an assistant to the Chairperson.
The Secretary is responsible for the usual functions of the office, such as:
1. Keeping the minutes of all regular meetings of the Faculty Senate andmaking available copies to the entire
professional staff and the Chancellor.
2. Maintaining archives of important papers of the Faculty Senate.
3. Furnishing notification of all Faculty Senate meetings to all faculty members.
4. Carrying on pertinent correspondence relative to the Faculty Senate and its activities.

March 11th , 2019
ITEM # XXX
Request for authorization to confer the title of Professor Emeritus of Mathematics on James Handley
– Montana Technological University
_____________________________________________________________________________________
THAT
Upon the occasion of the retirement of Professor James Handley from the faculty of Montana Tech,
the faculty wishes to express its appreciation for his 36 years of dedication and valued service by
requesting the rank of Professor Emeritus be conferred upon him by the Board of Regents of Higher
Education.
_____________________________________________________________________________________

EXPLANATION
Professor James Handley came to Montana Tech in 1983. Professor Handley came to Montana Tech
after finishing his Master’s degree at Michigan Technological University. He has taught in the
department for 36 years. Professor Handley is an excellent instructor with consistently high teaching
evaluations. These high scores are both a testament to Professor Handley’s skill and experience as an
instructor and his availability to his students. Professor Handley understands that teaching is a highly
personal activity. What works for one instructor may not work for another. Consequently, Professor
Handley’s approach is very data driven. Rather than focusing on trends or fads, Professor Handley looks
for what works in his classroom. Although he doesn’t succumb to fads, Professor Handley is not afraid
to adapt his approach as times change. He included two syllabi in his evaluation this year, one from
1985 and one from 2018. The distinct differences between the two point to Professor Handley’s ability
to adapt to different contexts. Professor Handley’s strong sense of self has allowed him to adapt
without losing the essence of who he is as a teacher.
Over his career, Professor Handley has served on numerous campus and community committees.
Professor Handley has always been willing to volunteer when needed. He has served on numerous
search committees and has chaired several searches. He has volunteered for campus events like the
Science Fair, Midnight Breakfast, and the Tech Ski Day. Professor Handley served on Inter Unit Benefit
Committee for MUS for many years. His commitment to serving the university community as a whole, is
laudable. Professor Handley is also deeply committed to bettering the Butte Community. He regularly
serves as a judge for the Butte High Speech and Debate Competition, has volunteered with Big Brothers
and Big Sisters, and has been a member of the Mai Wah Society.
For many years, Professor Handley has helped new faculty members assimilate to Montana Tech and
the Butte community. Over the years, he has taught numerous faculty members from departments
across campus to cross country ski. He has invited new faculty members to join him at community
events, hikes, and/or events at his home. Professor Handley has often served as the heart of the

Department of Mathematical Sciences. When a faculty member has a death in the family, Professor
Handley is the one that organizes the condolence card. When a faculty member needs transportation to
a medical appointment or the airport, Professor Handley volunteers to provide it. For many years,
Professor Handley has organized the department social events for faculty, staff, and students. He is the
one that does the grilling on the day of our spring and fall department barbeques rain, shine, or snow.
Professor Handley created a sense of family and community in our department. Professor Handley is to
be praised for his exceptional efforts serving the students, the department, and Montana Tech as a
whole for more than 30 years. He will be sincerely missed by the department, the students, and faculty
and staff across campus.
Based on his accomplishments in teaching and service, the Mathematical Sciences Department of
Montana Tech is pleased to nominate Professor James Handley as Professor Emeritus of Mathematics at
Montana Tech together with all the rights, privileges, and honors thereto appertaining.

Date
ITEM
Authorization to Confer the Title of Professor Emeritus of
Geological Engineering Upon Diane Wolfgram, Montana
Technological University
THAT:

Upon the occasion of the retirement of Professor Diane Wolfgram from
the faculty of Montana Technological University, the faculty wishes to
express its appreciation for her 27 years of dedicated and valued service to
the university, the Department of Geological Engineering, and the State of
Montana by recommending that the rank of Professor Emeritus be
conferred upon her by the Board of Regents of the Montana University
System.

EXPLANATION:

Diane Wolfgram earned her B.S. degree in Geological Engineering, with
Honors, from South Dakota School of Mines & Technology in 1962 and
her M.A. and Ph.D. degrees in Geology from the University of California,
Berkeley in 1974 and 1977, respectively. Her doctoral dissertation “Wall
Rock Alteration and the Localization of Gold in the Homestake Mine,
Lead, South Dakota” is credited with adding twenty years to the life of the
Homestake Mine, the largest private employer in the State of South
Dakota at that time.
Diane was employed as a petroleum engineer by Shell Oil Company from
June 1962 to June 1963, when she entered on active duty as a 2nd
Lieutenant in the United States Army. She was promoted to 1st Lieutenant
a year later and to the rank of Captain in July 1966. Diane served two
non-consecutive tours of duty in the Republic of Vietnam and was
awarded two Bronze Star Medals for Meritorious Service and the Air
Medal and Army Commendation Medal for Meritorious Achievement in
that combat theater. After resigning her commission in December 1969,
she was employed by engineering consulting firms in the San Francisco
Bay Area before embarking on graduate studies at Berkeley in January
1971.
Diane joined Anaconda Copper Mining Company’s Butte Operations as a
mine geologist in 1978, where she was involved in the Deep Butte
exploration drilling program. She was transferred to the Stillwater
Platinum Group Metal underground exploration project in 1980, and a
year later was placed in-charge of all geologic aspects of it. When
responsibility for the project was transferred to Anaconda’s mine
development group, Diane was reassigned to Anaconda’s Corporate
Office in Denver, where she and a group of former Stillwater exploration

geologists conceived and organized a unique and successful Precious
Metals Exploration Task Force. In late 1985, Diane left the Anaconda
Company (which was dissolved by ARCO 6 months later) to form her
own consulting firm in partnership with another former Stillwater
exploration project geologist. In the ensuing seven years, Diane and her
partner worked, for the most part, under contract to Stillwater Mining
Company, but also conducted gold exploration in northern Nevada.
Diane joined the faculty of Montana Tech as an Assistant Professor of
Geological Engineering in January 1992 and was promoted to the rank of
Associate Professor in 1994. In 1996, she was appointed to the position of
Head of the Department of Geological Engineering and promoted to full
Professor with tenure in 1999. Her teaching duties included courses
focused on the formation and identification of minerals and rocks, the
characterization and formation of geologic structures, the practice of
mining geology, geologic field mapping and the geological engineering
senior design course. Diane was appointed to the position of Head of the
Department of Mining Engineering, currently with Geological
Engineering, in 2006 and remained in both until 2009.
Diane served on Montana Tech’s Faculty Senate from 1992-1994 and
chaired it from 1994-1996. While on the Senate she co-authored the
founding documents for the Collegiate/Tenure and Promotion Evaluation
Committee, which she subsequently served on and chaired (2010-2012).
While on the Research Advisory Council (1992-1994) Diane perceived the
need for and co-authored the documents that led to the establishment of
competitive Research Seed Grants for newly hired faculty. She chaired
the NWASC Accreditation Self-Study Steering Committee from 19982000 and served on Montana Tech’s Strategic Planning Council from
1998-2011 and on the Graduate Council from 1996-2009. Diane also
served on Montana Tech’s Honorary Doctorate Degree Committee from
2008-2010 and chaired it from 2010-2011.
Diane served as an Engineering Accreditation Commission of ABET
Program Evaluator from 1996-2011 and was the principal author of the
revised criteria for geological engineering programs accredited under
ABET 2000 criteria. She subsequently chaired the Society for Mining,
Metallurgy and Exploration’s Ad Hoc Committee on ABET Criteria for
Geological Engineering Programs (2002-2004), which resulted in only one
minor change. She served on and chaired the Society of Economic
Geologists (SEG) Student Affairs Committee; paving the way for reduced
dues for Student Members that led to significant increases in their
membership in this global professional organization. She also served on

(2001) and chaired (2002) SME’s Committee on Committees, whose
members are selected annually by the society’s President-Elect to
formulate the membership of a number of standing committees; including
the Distinguished Lecturer Committee, the Lindgren Award Committee,
and the Thayer Lindsley Visiting Lecturer Committee. Diane
organized and Co-Chaired the McLaughlin Symposium of Mining
Geology which took place during the Geological Society of America’s
Cordilleran Section Centennial Meeting at the University of California,
Berkeley in 1999, which was followed by a reception for the presenters at
the Faculty Club courtesy of the Phoebe A. Hearst Endowment for Mining
Geology.
Diane is the co-author of two publications and six abstracts, all related to
platinum group mineralization in the J-M Reef of the Stillwater Complex,
and one Montana Bureau of Mines and Geology open-file map of the
Elkhorn Mountains volcanics north of the Golden Sunlight mine. She is
also the author of 15 unpublished documents and the co-author of 5 more
in the Anaconda Geological Document Collection that is available to the
public at the Western History Center of the University of Wyoming in
Laramie. These documents are in the range of 10-50 pages, but two are
greater than 50 pages, and one is a large geologic map. Other documents
remain in the private sector because they pertain to mining properties that
Anaconda sold to other interests.

Diane is licensed as a Professional Geologist in California and as a
Professional Engineer (Mining and Mineral Processing) in Montana. She
is a Fellow of the Society of Economic Geologists, a Senior Member of
the Society for Mining, Metallurgy, and Exploration, a Senior Member of
the Geological Society of America, and the Founding Governor of Link
178 of the Order of the Engineer at Montana Tech.

Faculty Senate Survey 2018
Survey Flow
Standard: Welcome (2 Questions)
Standard: Chancellor (7 Questions)
Standard: Provost/Vice Chancellor for Academic Affairs (7 Questions)
Standard: Vice Chancellor for Research / Dean of the Graduate School (7 Questions)
Standard: Vice Chancellor for Development and University Relations; President, Montana Tech
Foundation (7 Questions)
Standard: Vice Chancellor for Administration and Finance (6 Questions)
Block: Deans (14 Questions)
Standard: Campus Questions (17 Questions)
Standard: Senate (5 Questions)

Start of Block: Welcome
Q48 Dear Montana Tech and MBMG Faculty,
The Montana Tech Faculty Senate is once again conducting
a Faculty Opinion & Satisfaction Survey. This survey will be open through Friday April 20th. If the Faculty
Senate is to serve as the voice of all Faculty, we must understand what's working well and what needs
improvement. Every voice matters and every opinion counts.
Best, Your Faculty Senate Officers

Q77 If you would prefer to complete a paper version of this survey, you can find the printable pdf
here: http://www.mtech.edu/about/facultysenate/documents/Faculty_Senate_Survey_2018.pdf
These paper surveys can be submitted via campus mail anonymously to senate officers: S Risser
(Psychology), G Southergill (PTC), or C Faught (HCI).
End of Block: Welcome
Start of Block: Chancellor
Q4
Please answer the following questions regarding the Chancellor of Montana Tech (Donald Blackketter):

Q52 The Chancellor is the chief executive officer of the Institution and of the Montana Bureau of Mines and
Geology, a department of Montana Tech. The Chancellor reports to the President of The University of Montana
for the internal administration of the Institution. Subject to the supervision of the President, the Chancellor shall
(1) have the immediate direction, management, and control of the respective units, including instruction,
practical affairs, and scientific investigation; (2) be the chief administrative officer of the general faculty and of
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the special faculties of the departments or colleges and the executive head of the unit in all its departments;
and (3) have the duties of one of the professorships as long as the interests of the unit requires it.

Q2 In what areas has Chancellor Blackketter excelled in the last year? Please check all that apply:

▢
▢
▢
▢
▢
▢
▢

Communication (1)
External Relations (2)
Leadership (3)
Management (4)
Planning (5)
University Finance (6)
Values (7)

Q3 In what areas should Chancellor Blackketter improve based on his performance in this last year? Check all
that apply:

▢
▢
▢
▢
▢
▢
▢

Communication (1)
External Relations (2)
Leadership (3)
Management (4)
Planning (5)
University Finance (6)
Values (7)
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Q1 What grade would you assign for Chancellor Blackketter for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q68 Grade Comments:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Q53 Dr. Blackketter should be retained as Chancellor.

o Yes (1)
o No (2)
End of Block: Chancellor
Start of Block: Provost/Vice Chancellor for Academic Affairs
Q12 Please answer the following questions regarding the Provost/Vice Chancellor for Academic Affairs
of Montana Tech (Douglas Abbott):

Q54 The Provost and Vice Chancellor for Academic Affairs (Provost) serves as the Chief Academic Officer for
Montana Tech. The Provost reports directly to the Chancellor and acts in the capacity of Chief Executive
Officer of the institution in the absence of the Chancellor. The Provost’s duties include (but are not limited to):
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Academic Leadership, Institutional Integrity, Accreditation (both regional and degree-specific), Curriculum,
Campus representative to external constituencies, Management of the campus degree portfolio, Budget
Planning and Fiscal Management, Staffing, Student Affairs, and Faculty Development/Personnel. The Provost
works with the Chancellor, Vice Chancellors, Deans, and the faculty/staff to carry out the mission of Montana
Tech.

Q13 In what areas has the Provost/Vice Chancellor for Academic Affairs (P/VCAA) excelled in the last year?
Please check all that apply:

▢
▢
▢
▢
▢
▢
▢
▢

Academic Management (1)
Academic Planning (2)
Budgeting (3)
External Relations (4)
Faculty Development (5)
Institutional Integrity (6)
Leadership (7)
Communication (8)
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Q14 In what areas should the P/VCAA improve based on his performance in this last year? Check all that
apply:

▢
▢
▢
▢
▢
▢
▢
▢

Academic Management (1)
Academic Planning (2)
Budgeting (3)
External Relations (4)
Faculty Development (5)
Institutional Integrity (6)
Leadership (7)
Communication (8)

Q15 What grade would you assign the P/VCAA for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q69 Grade Comments:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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________________________________________________________________

Q55 Dr. Abbott should be retained as Provost and Vice Chancellor for Academic Affairs.

o Yes (1)
o No (2)
End of Block: Provost/Vice Chancellor for Academic Affairs
Start of Block: Vice Chancellor for Research / Dean of the Graduate School
Q16
Please answer the following questions regarding the Vice Chancellor for Research/Dean of the
Graduate School for Montana Tech (Beverly Hartline):

Q56 The Vice Chancellor of Research and Dean of the Graduate School sets a climate that enables
excellence and growth in research and creative scholarship and serves as the chief academic officer for
graduate education. The Vice Chancellor also oversees institution-level Centers of Excellence, including the
Center for Advanced Materials Processing (CAMP).

Q17
In what areas has the Vice Chancellor for Research/Dean of the Graduate School (VCR/DGS) excelled in the
last year? Please check all that apply:

▢
▢
▢
▢
▢
▢

CAMP Oversight (1)
Grant/Funding Assistance (2)
Grant/Funding Promotion (3)
Graduate Education (4)
Research Leadership (5)
Communication (6)
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Q18 In what areas should the VCR/DGS improve based on her performance in this last year? Check all that
apply:

▢
▢
▢
▢
▢
▢

CAMP Oversight (1)
Grant/Funding Assistance (2)
Grant/Funding Promotion (3)
Graduate Education (4)
Research Leadership (5)
Communication (6)

Q19 What grade would you assign the VCR/DGS for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q70 Grade Comment:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Q57 Dr. Hartline should be retained as Vice Chancellor of Research and Dean of the Graduate School.

o Yes (5)
o No (6)
End of Block: Vice Chancellor for Research / Dean of the Graduate School
Start of Block: Vice Chancellor for Development and University Relations; President, Montana Tech
Foundation
Q20
Please answer the following questions regarding the Vice Chancellor for Development and University
Relations/President, Montana Tech Foundation (Joe McClafferty):

Q58 The Vice Chancellor of Development and University Relations/President of the Montana Tech Foundation
(VCDUR) serves as head of the campus' fundraising arm. In addition, s/he leads the offices of Alumni Affairs,
Career Services and Public Relations. S/he works closely with Montana Tech's Chancellor, the Montana Tech
Foundation Board, alumni, and other university constituencies, functioning as the campus chief advancement
officer to raise private financial support for the campus, while marketing the university to generate interest in
and raise the profile of its programs, faculty and students.

Q21
In what areas has the Vice Chancellor for Development and University Relations/President, Montana Tech
Foundation (VCDUR/PMTF) excelled in the last year? Please check all that apply:

▢
▢
▢
▢

Alumni Affairs Leadership (1)
Campus Fundraising (2)
Public Relations Leadership (4)
Communication (5)
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Q22 In what areas should the VCDUR/PMTF improve based on his performance in this last year? Check all
that apply:

▢
▢
▢
▢

Alumni Affairs Leadership (1)
Campus Fundraising (2)
Public Relations Leadership (4)
Communication (5)

Q23 What grade would you assign the VCDUR/PMTF for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q71 Grade Comments:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Q59 Mr. McClafferty should be retained as Vice Chancellor of Development and University Relations/President
of the Montana Tech Foundation.

o Yes (23)
o No (24)
End of Block: Vice Chancellor for Development and University Relations; President, Montana Tech
Foundation
Start of Block: Vice Chancellor for Administration and Finance
Q24
Please answer the following questions regarding the Vice Chancellor for Administration and Finance
(Brant Wright):

Q60 The Vice Chancellor is responsible for the areas of budgeting, payroll, personnel, purchasing and
accounts payable. This includes supervision, program development, problem resolution and policy
development and oversight. Other areas of responsibility and supervision include the business office, grants
and contracts accounting, telecommunications, the mail and copy center, the bookstore, environmental health
and safety, network technology, information services and other computer related functions. The Vice
Chancellor also acts as the EEO/AA and Title IX officer. Reports to the Chancellor.

Q25
In what areas has the Vice Chancellor for Administration and Finance (VCAF) excelled in the last year? Please
check all that apply:

▢
▢
▢
▢
▢
▢

Budgeting (1)
Hiring (2)
Payroll (3)
Personnel Functions (4)
Problem Resolution (5)
Communication (6)
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Q26 In what areas should the VCAF improve based on her performance in this last year? Check all that apply:

▢
▢
▢
▢
▢
▢

Budgeting (1)
Hiring (2)
Payroll (3)
Personnel Functions (4)
Problem Resolution (5)
Communication (6)

Q27 What grade would you assign the VCAF for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q72 Grade Comment:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
End of Block: Vice Chancellor for Administration and Finance
Start of Block: Deans
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Q45 Is teaching one of your primary duties as a faculty member?

o Yes (1)
o No (2)
Q73 Are you a full time Montana Tech or Bureau employee?

o Yes (23)
o No (24)
Q44 Are you tenured?

o Yes (1)
o No (2)
Q5 In which College or School do you reside?

o Highlands (1)
o Letters, Sciences, and Professional Studies (2)
o Mines and Engineering (3)
o Graduate/Library/Bureau/Athletics (4)
Display This Question:
If In which College or School do you reside? = Highlands

Q28 Please answer the following questions regarding Dean David Gurchiek
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Display This Question:
If In which College or School do you reside? = Letters, Sciences, and Professional Studies

Q29 Please answer the following questions regarding Dean Douglas Coe:

Display This Question:
If In which College or School do you reside? = Mines and Engineering

Q30 Please answer the following questions regarding Dean Dan Trudnowski:

Display This Question:
If In which College or School do you reside? = Graduate/Library/Bureau/Athletics

Q31 Please answer the following questions regarding your Dean / Director:

Display This Question:
If In which College or School do you reside? = Graduate/Library/Bureau/Athletics

Q74 Please provide the name of your Dean / Director:
________________________________________________________________

Q61 Deans at Montana Tech are the leaders and chief representatives of their school/college and, except in
extraordinary circumstances, are the conduits through which communications flow to and from their
school/college on policy and procedural matters of an academic or administrative nature. The Dean, in
consultation with the Department Heads of the school/college, is responsible for setting goals and objectives
for the school/college, for developing plans to achieve them, and for periodically assessing progress towards
meeting them.
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Q7 In what areas has your academic Dean / Director excelled in the last year? Please check all that apply:

▢
▢
▢
▢
▢

Communication (1)
Fair & Reasonable (2)
Grants Autonomy (3)
Leadership (4)
Represents College (5)

Q8 In what areas should your academic Dean / Director improve based on her/his performance in this last
year? Check all that apply:

▢
▢
▢
▢
▢

Communication (1)
Fair & Reasonable (2)
Grants Autonomy (3)
Leadership (4)
Represents College (5)

Q6 What grade would you assign your academic Dean / Director?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
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Q78 Grade Comment:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
End of Block: Deans
Start of Block: Campus Questions
Q32 Please indicate your agreement with the following statements regarding Montana Tech:

Q64 The charge given to the Workgroup for Institutional Realignment for Excellence (WIRE) by Chancellor
Blackketter was to “define what it means to Montana Tech to be classified as the only Special Focus Four-Year
University in the state.”
The efforts of WIRE have been beneficial for campus.

o Strongly agree (8)
o Agree (9)
o Somewhat agree (10)
o Somewhat disagree (12)
o Disagree (13)
o Strongly disagree (15)
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Q63 The Workgroup for Institutional Realignment for Excellence (WIRE) has done a good job of
communicating with the campus.

o Strongly agree (7)
o Agree (8)
o Somewhat agree (9)
o Somewhat disagree (11)
o Disagree (12)
o Strongly disagree (14)
Q66
Information concerning the charge of the Program Prioritization Committee (PPC) was sent to the campus on
January 24th.

The efforts of the Program Prioritization Committee (PPC) have been beneficial for campus.

o Strongly agree (7)
o Agree (8)
o Somewhat agree (9)
o Somewhat disagree (10)
o Disagree (12)
o Strongly disagree (14)
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Q65 The Program Prioritization Committee (PPC) has done a good job of communicating with the campus.

o Strongly agree (7)
o Agree (8)
o Somewhat agree (9)
o Somewhat disagree (11)
o Disagree (12)
o Strongly disagree (15)
Q33 I can openly express my concerns without fear of retribution.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)

Page 17 of 24

Q34 Montana Tech’s online course management system (Moodle 2) is a useful and usable resource for
faculty.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Q35 Montana Tech's buildings and grounds are well-maintained.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Page Break
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Q36 My Computer Support Specialist provides effective IT support to faculty (e.g. Workstations and
Instructional Technology).

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Q80 Campus Technology Services provide effective IT support to faculty (e.g. Network Performance).

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)

Page 19 of 24

Q37 The Library provides access to high quality resources.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Q75 The Library provides excellent service to faculty.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)

Page 20 of 24

Q38 The Bookstore provides excellent service to faculty.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Q39 The office of Enrollment Services provides excellent support to faculty.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
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Q40 The office of Human Resources provides high-level support to faculty.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
Q41 The Montana Tech Dining Services provides excellent services and food.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)

Page 22 of 24

Q42 Campus Security maintains a safe and secure environment at Montana Tech.

o Strongly agree (1)
o Agree (2)
o Somewhat agree (3)
o Somewhat disagree (4)
o Disagree (5)
o Strongly disagree (6)
End of Block: Campus Questions
Start of Block: Senate
Q46 Please answer the following questions concerning Faculty Senate:

Q10 How often would you like Faculty Senate to call meetings of the full faculty?

o Never (1)
o Once a Year (2)
o Once a Semester (3)
o More Than Once a Semester (4)
Q11 What issues do you think Faculty Senate should prioritize? Please be specific.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
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Q9 What grade would you assign Faculty Senate for the last year?

o A (1)
o B (2)
o C (3)
o D (4)
o F (5)
Q76 Grade Comments:
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
End of Block: Senate
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