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Interoffice Memo

Date:
November 10, 2005
To:
Research Advisory Committee *
CC: 
Frank Gilmore; Library
From:
Joseph F. Figueira, Associate Vice Chancellor Academic Affairs and Research; Dean of Graduate School
RE:
Research Advisory Committee meeting MINUTES

It was determined that a Quorum was present and the Research Advisory Committee (RAC) meeting was called to order at 2:05 PM on November 10, 2005. 
Attendees:  Bill Sill, Larry Twidwell, Dan Trudnowski, Holly Peterson, Rich McNearny, Margaret Ziaja, Mary North-Abbott, Lynn Job, Susan Patton, Steve Parker, Andrea Stierle, Marv Miller, and Joe Figueira
Absentees:  Chris Gammons, Mary MacLaughlin, Kate Miller, Xiaobing Zhou, Grant Mitman, and Rollo Shea

· APPROVAL OF MINUTES
· Motion to approve minutes of December 1, 2004:  Bill Sill.  
Second:  Dan Trudnowski.  Motion passed unanimously.

· APPROVAL OF AGENDA—there were no additions to the Agenda.
INFORMATION ITEMS
· Research Faculty Salary Model (handout attached—Attachment 1)
These are the guidelines to use when hiring.  Susan stated that the Bureau will also use this model when “other than State dollars” are used.  Lynn and Maggie have salary information.  Susan will evaluate resumes and recommendations and determine the appropriate level for the new hire.
· IMS Masters of Science (handout attached—Attachment 2)
This is for your information.  It has been approved by the BOR.  Please share with your departments.  This is available to anyone.  One committee member must be from the degree granting department.  
· Undergraduate Research Program Update
Joe Figueira reported that we currently are supporting 48 students for the 2005-06 academic year.  This number is down from 56 students last year.  27 faculty mentors are involved; 7 are new mentors.  There will be a new call for proposals at the beginning of the Spring semester.  We are budgeted to support more students in the coming years, so please spread the word about this program in your departments.   Julie Hart has agreed to join the Undergraduate Research Program committee.  Julie will provide valuable insight to the committee members when evaluating proposals that might require Institutional Review Board approval and what the process will involve.
· International Exchange Program Update
We have received $150,000 for two years.  With the current participants, half the dollars are obligated.  We have also been adding a few more exchange agreements, University College Cork and the University of Aberdeen.
· Reorganization 
Susan reported that the Deans have been removed as Department Chairs and put on 12 month contracts.  Doug Coe and Doug Abbott will be moving into different offices.
Joe Figueira’s title had been changed to Associate Vice Chancellor for Academic Affairs and Research; Dean of Graduate School.

Cindy Dunstan will be moving her office to Admissions to better serve incoming students.
· Earmark Updates

Joe reported that he requested new earmark requests for 2007 and has received 4 new requests.  The status of the 2006 earmarks include a 2 million dollar request by Dan Trudnowski and the Titanium project with Corby Anderson and UTRS.  The campus review process involves evaluation of proposals by Strategic Marketing Innovations (SMI), the Deans, and then the Chancellor’s Cabinet.

· Graduate School—Department Brochures

Joe passed around some new department brochure Booklets.

DISCUSSION ITEMS

· IRB—Institutional Review Board
This item was tabled until next meeting.

· Strategic Plan (handout attached—Attachment 3)
The handout was distributed and discussion followed.
The meeting adjourned at 3:00 PM.

Minutes submitted by Irvena Kavanagh ___________________________________
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EMPLOYMENT POLICY FOR

RESEARCH ASSISTANTS, RESEARCH ASSOCIATES, POST DOCTORIAL FACULTY, AND RESEARCH PROFESSORS

Position Levels and Ranks

Montana Tech will employ, as needed, Research Assistants, Research Associates, Post Doctorial Faculty, and Research Faculty on contract work funded by state, federal, and private agencies.  These positions will be advertised and competitively filled through the normal recruitment process. These contracts will be limited term, non-tenured and subject to renewal based on availability of funding.  Research personnel may be hired at four levels; Research Assistant, Research Associate, Post Doctorial Faculty, and Research Professor.

· Research Assistants shall possess a Bachelor's Degree in a field relevant to the requirements of the contract.

· Research Associates shall possess a Master's Degree in a field relevant to the requirements of the contract.

· Post Doctorial Faculty shall possess a Doctorate degree in a field relevant to the requirements of the contract and will be hired at the rank of faculty.

· Research Professors shall possess a Doctorate degree in a field relevant to the requirements of the contract and will be hired at the rank of faculty.

For the level of Research Professor, the normal academic ranks of Assistant, Associate and Full Professor shall be available.  The hiring authority shall determine the rank appropriate for the candidate selected for the position.  Promotion between ranks will be governed by the normal tenure and promotion policies for Montana Tech faculty, as modified by the elimination of teaching requirements.  Normally candidates for the level of Research Professor will not be hired at the rank of Full Research Professor.

(Appointments made at the research rank for zero compensation will be evaluated by the VCAAR on an individual basis.)

Base Salary

It is the policy of Montana Tech of The University of Montana that salaries paid to Research Assistants, Research Associates and Research Professors engaged in extramurally funded research should be competitive with salaries paid to their external peer academic researchers.

Research Professors

For the purposes of this policy, a competitive annual research salary is defined as 100% of the College and University Professional Association (CUPA) average nine month academic salary base for the equivalent rank, discipline and years of experience, corrected for a twelve month work year.  The salary will be determined at the time of hire by the Vice Chancellor for Academic Affairs and Research (VCAAR).  In this determination the VCAAR will review the current CUPA average salary data for academic faculty of comparable experience, rank, and discipline.  From this comparison will come a determination of the starting salary.  The Chancellor is the final approving authority. 

The VCAAR, in consultation with the Research Professor’s host department, will make an annual review of performance and market conditions and will propose appropriate adjustments to the base salary.  In general, it is expected that these salary increases will be limited to changes in the CUPA average salary base plus corrections for increases in rank unless extraordinary circumstances are present.

Post Doctorial Faculty

Post Doctorial Faculty salaries may be determined by specific conditions of the grant supporting the position.  If there are no such constraints then these positions shall generally be hired at their appropriate CUPA discipline salary with zero years of experience.  

The VCAAR, in consultation with the Post Doctorial Faculty’s host department, will make an annual review of performance and will propose appropriate adjustments to the base salary.

Research Assistants and Research Associates

Research Assistants and Research Associates starting salaries will be set by a consideration of local and regional market conditions for their specific discipline and work experience.  These salaries will be determined at the time of hire by the Vice Chancellor for Academic Affairs and Research.  

The VCAAR, in consultation with the Research Assistant’s or Research Associate’s host department, will make an annual review of performance and regional market conditions and will propose appropriate adjustments to the base salary.

If a Research Assistant, Research Associate or Research Professor chooses to perform teaching duties at Montana Tech, then the salary earned for that portion of their work week shall be governed by the rates appropriate to academic teaching faculty of the same experience and discipline.  Such teaching duties may be performed by an Extra Compensation contract with the approval of the Department Head, Vice Chancellor for Academic Affairs and Research, and the Vice Chancellor for Research and Graduate Studies.

Contract Term

These contracts will be issued for a specified time, typically 12 months.  These positions will be eligible to declared holidays for the general staff.  These positions will not be eligible for college breaks.  Any time taken away from work during academic recesses must be reported as vacation time.   Benefits will accrue based on the position type (academic or non-academic) and eligibility.  

Academic appointments include the Assistant, Associate, Full Research Professors and Post-doctoral faculty.  Non-academic appointments include:  Research Assistant and Research Associate.

Consulting

Research Assistants, Research Associates, and Research Faculty may engage in outside consulting activities that are consistent with Montana Tech and Montana University System Policies.  All outside consulting must be approved by the employee's supervisor and the Chancellor.  Time spent on consulting during the normal work week shall be reported as vacation leave or leave without pay unless specific contract provisions provide otherwise.  

Accrual of sick and vacation leave:
Support contracts will be charged for accrued sick and vacation leave on a monthly basis and these funds will accrue to the general leave fund.  Sick and vacation time will be charged against the general leave fund as they are used.  Any termination costs for unused sick and vacation leave will be paid from the general leave fund in amounts as prescribed by current Montana Tech policy. 

Effective Date:
This policy is effective March 9, 2005.

Interdisciplinary Master of Science
The Interdisciplinary Master of Science program (IMS) allows students to work with faculty in the design of a graduate curriculum tailored to their unique academic, creative and professional objectives. The program is available to both engineering and science graduate students.  The IMS program offers a non-thesis option (37 credits) and a thesis option (31 credits).  The non-thesis option will typically be available to only those students who can document a history of written and oral publications and presentations.
Applicants to the IMS program should follow the instructions for applying to the Montana Tech Graduate School, which are available at  http://www.mtech.edu/gradschl/ .  Because of the unusual nature of this degree program, the IMS has several additional admission and program conditions.  
         Each student needs to establish a program committee prior to admission to the program.
         All prospective applicants must first consult with the Dean of Graduate Studies before beginning the application process. 
         The student must seek out and identify a Program Committee of at least 3 university faculty members from at least two different academic departments who are willing to serve.  At least one committee member must be from a Master Degree granting department of Montana Tech.  The Chair of the Program Committee does not have to be from Masters Degree granting department.  Each discipline in the proposed interdisciplinary program must be represented on the Program Committee.
         In consultation with the Chair and other members of the Program Committee, the applicant will develop a clear set of goals for their research program and curriculum plan, listing each course the student will take in the degree program.  This Degree Plan should strike a rough balance of work among the various disciplines represented. The Program Committee members and the Department Chairs must approve the proposed Degree Plan. 
        The Program Committee will be the student’s surrogate department and will meet to consider the student's application materials and submit those materials and an admission recommendation to the Graduate School. 
        Applicants may wish to spend at least a term of enrollment at Montana Tech, either as a non-degree graduate student or as a student admitted to an existing graduate degree program.  Experience has shown that it is nearly impossible for a student to find members of a committee and negotiate a program of study from a distance.
 

DRAFT Strategic Planning Goals:

1.  Montana Tech Strives to:  
SUSTAIN AND ENHANCE 

THE QUALITY OF ALL PROGRAMS

2.  Montana Tech Strives to:  
SUSTAIN AND ENHANCE 




RESEARCH AND SCHOLARLY ACTIVITIES 

3.  Montana Tech Strives to: 
PARTNER WITH INDUSTRY 




IN ECONOMIC   DEVELOPMENT 

4.  Montana Tech Strives to: 
MARKET THE INSTITUTION NATIONALLY

5.  Montana Tech Strives to: 
MAINTAIN AND ENHANCE EDUCATIONAL ACCESS AND OPPORTUNITIES FOR STUDENTS

6.  Montana Tech Strives to:
ENHANCE 




INTEGRATED ENROLLMENT MANAGEMENT 

*********************************************************************

2.  Montana Tech Strives to:  
SUSTAIN AND ENHANCE RESEARCH 

AND SCHOLARLY ACTIVITIES 
Montana Tech seeks to accomplish this goal through:

· Providing the infrastructure and incentives to engage in competitive research and scholarly activity

· Providing students with opportunities to engage in research at the undergraduate and graduate level.  

· Develop and expand collaborative research agreements with other institutions of higher learning to enhance our effectiveness in obtaining funding and broaden the educational experience available to our students.

· Continue to strengthen and diversify our ties with Federal Research laboratories and private industry.

· Develop a campus wide methodology to address operation and maintenance cost for major research instrumentation.

· Enforce the research component requirement of the tenure and promotion process.

· Identify funds for faculty exploration of funding and collaboration opportunities.

· Identify funds for graduate student participation in international research exchange opportunities.

· Fully evaluate the tradeoffs between the choices in IDC rate construction.

· Review the IDC distribution policy.

· Develop a method to support off campus research facilities in a manner consistent with the support provided to on campus facilities.

· Enhance our programs with a PhD offering.

